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What we need to achieve to reach this goal:  Reduce youth crime 
 Delivery Champion 
Measure:  
NI 19 Reduce the rate of proven re-offending by young offenders 
NI 111 Reduce year on year the number of first time entrants to the Youth Justice System 
 

Gill Eshelby 
Head of Youth Offending 
Service, Durham County 

Council 
 

LAA Thematic Partnership: The Safe Durham Partnership   
Context for Delivery:  
 
Re-offending by children and young people within County Durham has adverse effects upon our communities. It increases the fear 
of crime and impacts upon the choices we make on a daily basis.  
 
Breaking the cycle of offending by ensuring that young people have their needs met (for example, being engaged in education, 
training and employment, having suitable accommodation and substance misuse or mental health issues, ensures that all our 
children and young people are best placed to live fulfilling and positive lives.  
 
Tasks (Things we will do): 
 

Milestone Delivery 
Date 

Who 

T1 SIP Work alongside partners to place emphasis upon effective resettlement 
and targeted interventions to address young people’s needs (including 
access to education, training and employment and suitable 
accommodation). 

 April 2010 Head of 
CDYOS 

T2 SIP Improve the way we work with young people who offend through the 
implementation of the Youth Rehabilitation Order and Scaled Approach 
(National implementation from November 2009). 

 April 2010 Head of 
CDYOS 



T3 SIP Work with parents and families to provide support by implementing the 
Youth Crime Action Plan (YCAP) Family Intervention Programme to 
provide non-negotiable support and challenge, in addition to existing 
parenting interventions. 

 April 2010 Head of 
CDYOS 

T4 SIP Extend the Pre-Reprimand Disposal across the 16-17 age range.  July 2009 Head of 
CDYOS 

T5 SIP Implement the YCAP intensive package of interventions across the 
Children’s Trust. 
 

 March 
2010 

Head of 
CDYOS 

 


